Fundamental Recruitment and Retention Tasks

The PDA membership department is always available to assist you with implementing recruitment and retention activities. PDA can provide rosters and mailing labels of members, non-members and non-renews, sample membership letters and information on successful membership activities.  

PDA truly values your commitment to organized dentistry and your time and willingness to get involved.  PDA is aware that you may not have time to conduct all of the tasks listed.  With this in mind PDA encourages volunteers to focus efforts on tasks that they find personally rewarding.  If your time is limited please focus efforts on maintaining a working relationship with the PDA membership department and personally welcoming new members and encouraging participation and attendance of new and existing members.   

To assist you with communicating the value of membership and promoting organized dentistry please visit www.padental.org/join. Another useful tool that provides conversation tips to help discuss member benefits is the “Focused on Connections” booklet published by the American Dental Association.  

Part 1 – District/Local Volunteer Reference Manual

General recommendations:

· Know your membership benefits. Volunteers should be well versed in the language of membership benefits, as to properly promote the services, programs and resources to non-members. Visit www.padental.org/membership for more information or refer to the enclosed Prospective/New Member Guides. 

· Set achievable annual membership goals. Goals can be to increase number of new members (recruitment), work to reinstate former members or simply limit the number of non-renews (retention). Contact PDA staff for assistance with developing these goals. 

· Maintain open communication with your district representative on PDA’s Membership Committee.

· Contact the local Secretary to routinely receive a list of interested volunteers (as indicated on membership applications).

· Include PDA membership ads in newsletters (Get a Member, Get $100, Member Value Campaigns).

· Consider selecting a member (or members) to be featured in a personalized district/local Member Value Campaign.  Contact jsf@padental.org to get started!

· Recognize milestone membership years (newsletters, website, etc.)

· Encourage attendance of PDA Leadership Conference, scheduled for June 2011.

· Recommend President/President-Elect attendance of ADA Recruitment & Retention Conference, Chicago.

· April 1-2, 2011

· March 30-31, 2012

· Send volunteer e-mail addresses for inclusion on Society Resources e-mails to jsf@padental.org. 

· Plan to include a PDA Presentation in one of your monthly dinner meetings.  A list of PDA presentations is included.  Contact Jessica Forte, component relations manager, jsf@padental.org to schedule a presentation.  

· As local volunteers, you should take the initiative to greet and welcome new members to events and meetings. To assist you please review the Creating a Cordial Environment document.

· Call PDA’s membership department at (800) 223-0016 or e-mail med@padental.org for assistance.

Part 2 – Calendar of Recruitment and Retention Suggested Tasks

	Month
	Project
	Goal(s)
	Begin
	First Steps
	Suggestions

	August
	Meeting Notification
	Communicate all upcoming meetings (next 5 months at minimum, preferably all meetings through April/May) to all members and non-members
	June
	Schedule meeting dates as far out as you can

Develop a brochure highlighting the value of membership


	Send a letter or postcard.

For non-members, include a “Dinner on Us” coupon good for one dinner meeting.

Or, specify one meeting as a “non-member” meeting and focus that meeting on membership benefits.  PDA staff/ leaders can give a presentation.

	Oct/Nov
	New Dentist Event
	Increase interaction among society leaders and area new dentists
	July
	Schedule venue

Invitations should be sent 12 weeks prior to event
	Cocktail/Networking reception.

Casual atmosphere (nothing stuffy).

Neat location: museum, old building/landmark, something outdoors, etc

	Nov/Dec
	Years of Membership Recognition
	Acknowledge and praise members who have demonstrated dedication to organized dentistry.
	Sept
	Contact PDA for a list of members celebrating milestones

Invitations should be sent 8 weeks prior to event
	This can be done at a regular dinner meeting, but the honorees should be sent special notification of the presentation.

Present honorees with a plaque, pin (something tangible).

	Feb /

March
	Newspaper Campaign (List of all society members)
	Promote local society to public and recruit non-members who would like to be included in advertisement
	Dec
	Schedule ad with Newspaper

Notify NM’s of impending advertisement 6 weeks before ad is published.
	Tie the advertisement in with NCDHM or the “Patients Bill of Rights.”

PDA can send letters to all your non-members encouraging them to join by a certain date to ensure they are listed in the ad.




	Month
	Project
	Goal(s)
	Begin
	First Steps
	Suggestions

	April
	Non-Renew Phone-A- Thon
	Contacting non-renews to find out why they have not renewed their membership
	April
	Request non-renew roster and sample script from PDA in early April
	Begin calling non-renews in mid-April.  Provide a weekly update of efforts to PDA for follow-up.  In late May, request an updated list from PDA

	June

July

August
	Member Appreciation Event
	Provides tangible membership value

Encourages involvement

Opportunity for networking with colleagues
	Jan
	Choose venue / caterer

Start advertising 16-20 weeks prior to the event
	Host a fun event and invite families: Baseball game, picnic or pig roast, etc…

	Ongoing
	Welcome New Members
	Encourage attendance and active participation at local meetings and events.


	N/A
	Develop a welcome letter that you can easily add upcoming meeting dates

Draft a new member call script.
	Send a letter with upcoming meeting dates.

Provide contact information for local society leaders.

Call them – thank them for joining.  Ask what you can do to help them.  Invite them to the next event as your personal guest.
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